Build the Foundation for Digital

Transformation in Your Organization

Application Portfolio Management in Ardoq

Drive Value Straight Away With These Steps

1

Define & Align Business

Outcomes That Speak to Your
Stakeholders

Identify the initiatives that are drivers of
your IT strategy (e.g., cloud migration,
cost reduction, innovation, mergers &
acquisitions) and find out who the leaders
in these fields are

Create an objective that speaks directly
to them and their specific goals

Validate your initiative and secure
sponsorship with relevant example
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Bring Together All Your
Application Data

Automate the collection of data from
fragmented sources with out-of-the-box
integrations (like Office tools, CMDBs &
third-party applications)

Extend your reach and collect application
data directly from frontline IT and
business experts

Collaborate with other teams to get their
insight when there’s an overla

3

Assess and Enrich
Your Data

Engage your stakeholders through
surveys and presentations to validate the
quality of your data

Enrich your application data with
meta-data and attributes

Capture the technical fit, business fit, and
the cost of each application

Track data quality and completeness

reports and analysis through live reporting
Add capability models to bring a business
Give your initiative visibility across the lens to your technology

organization
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Application Portfolio Management Business Fit Survey

Plan and Track

Execution

Design and Simulate
Multiple Future States

Analyze Application Hotspots
and Opportunities

Scope and build your application
roadmaps in accordance with time-based
dependencies

Evaluate how your application portfolio

fits your business needs by measuring

business fit, technical fit, cost, and much

more Compare your designs against the current
state

Visually create multiple scenarios based
on an up-to-date As-Is

Merge back your scenarios based on
approval workflows across all phases of
your design

Assess the impact of your applications
within their business context Utilize graph analysis to simulate the
impact of your designs on your objectives

and key business metrics Integrate with your existing ecosystem of

project management tools like Jira to
follow execution and drive collaboration

Understand application dependencies to
manage risk

Collaborate in real-time across teams and
Determine investment opportunities and get buy-in from your stakeholders

deviations with powerful dashboard
metrics (e.g., actual vs. planned numbers
of applications retired, their cost, hosting
environment, etc.)

Keep your designs in sync with ongoing
Combine powerful graph and visual changes in your environment
analysis to understand the true impact of

changing or removing applications

The Result

Go Beyond Portfolio Rationalization

Bridge Business With IT

Communicate with confidence and clarity how your app portfolio is positioned
to enable your business objectives
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Link capabilities and business processes to your technology

Engage and align with your stakeholders every step of the way
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Free up budget and resources to drive your strategy forward

( Invest and Innovate

Uncover and invest in your differentiating capabilities

Increase Ability to Change

Show value straight away with best practice templates, reports, views, and imports

Quickly adapt. Capture new data, produce fresh insight, and share visualizations for
different contexts

Build a stable foundation for the business questions of the future

Prepare, with confidence, for multiple potential scenarios

Ardoq Brings

Automation Engagement Flexibility

Focus on value-adding analysis with
agile design by automating your data
collection and visualization.

Collect, validate, and share knowledge
by meeting your colleagues where
they work.

Continuously deliver on business
outcomes with architecture that readily
evolves with your organization.

See how Ardoq can help you use
Enterprise Architecture to transform your organization.

Contact us for a free demo.

Book a demo



https://content.ardoq.com/schedule-demo



